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PABOYAS MPOrPAMMA YYEBHOWU OUCLUUMNIIUHDI

B61.B.10 YnpaBneHne npoektamu

1. Kog n HaumeHoBaHuMe HanpaBneHus nogrotoBku: 38.03.02 MeHegKMEHT

2. Mpodunb nogrotoBkn: MeHe)KMEHT opraHusaumin

3. KBanudukaumsa (cteneHb) BbiNnyCKHUKA: 6akanasp

4. ®opma ob6pa3oBaHuUA: OvHas

5. Kacheppa, oTBevarwan 3a peanmsayuio AMCUUNINHbI: DKOHOMUKU 1 yNpaBneHus
opraHvsauusamm

6. CocTtaBuTENM NporpaMmmbl: [.3.H., gou. TabadHukosa M. b.

7. PekomeHgoBaHa: HMC skoHomudeckoro dakynbteta npotokon Ne4 ot 16.04.2020

8. YueOHbIV roa: 2023-2024 Cemectp: 7



9.llenu n 3agayum y4e6HON AUCLMNIIUHDI:

Llenb wu3yyeHms pucumnnmHbl — obecneuntb 6a3oByt0 NOArOTOBKY CTyAEHTOB B obnacTtu
ynpaBneHusi nNpoekTamu, 4YTobbl MO OKOHYAHMM  Kypca OHWM  CMOIMM  MNOATOTOBUTbL Ha
Ka4yeCTBEHHOM YpOBHE BM3HEC-NPOEKT.

3agaym nsyyeHus gUCUMnivHbIL:

- cnocobcTBOBaTh HOPMUPOBAHUIO Y CTYAEHTOB LUMPOKOrO NpeAcTaBfeHNa O TOM, Kakue
ObIBalOT NPOEKTbI, MO KaKMM NpU3HAKaM OHUM PasnnMyatoTCa U Kak UMY YNpaBnsioT;

- PacKpbITb TEOPETUYECKNE OCHOBLI M 6a30Bble KOHLENUUN yNpaBreHnst NPpoeKkTamu;

- NPOAEMOHCTPMPOBATL Ha NPAKTUYECKMX NMpUMepax pelleHne psiga NpakTUYeckux 3agad,
BCTpPEYaLWMXCA MpuM  ynpaBneHuMM nNpoekTamm  (Hanpumep, OueHKka  prHaHCOBOM
npuBreKkaTenbHOCTU NPOEKTa, COCTaBNEHNE OOMKHOCTHbLIX MHCTPYKLMIA y4aCcTHMKaAM MpOeKTa,
CcOoCTaBfieHue nnaHa peanusaumm 6usHec-npoekTa u np.);

- cogencTBoBatb camocTosTeNnbHOM paboTe cCTygeHToB B ob6nactm  ynpaBreHus
npoekTamu, KoTopasi MO3BONMT WM OTpaboTaTb NPaKTUYECKME HaBblKM MNMAaHUPOBAHUSA WU
ynpaBneHusi NPOeKTaMu.

10. MecTo yyebHOM AncuunnuHbl B cTpykType OOI: 650k b1, BapnatuBHas 4yacTb.

11. MnaHupyemble pe3ynbTaTbl OOy4YeHMA MO AUcCUUNNMHe/MOAyMio (3HAHUA, YMEeHMUS,
HaBblKU), COOTHECEHHbIE C MMIaHMpPYeMbIMU pe3yfibTaTaMU OCBOEHUA obpa3oBaTeribHOM
nporpamMmbl (KOMNeTeHUUSAMU BbINMYCKHUKOB):

KomneTteHuuns lMnaHupyemble pesynbTaTbl 0by4eHns
Kopn HasBaHue
MK-6 | cnocobHOCTb y4vacTBOBaTb B | 3HATL:
ynpasneHun MPOEKTOM, | CYLLHOCTb W CoAepXaHue MOHATUA cucTema, CTPYKTypa, MpOEeKT,
nporpammonm BHEAPEHVS | NMPOEKTHOe yrpaBrieHue, CTPYKTYpbl W MPOLECChl  MPOEKTHOro
TEXHOMOMMYECKUX N | ynpaBneHus, NPUHLUMNLI MPOEKTHOTO MbILLUMEHUS.

NPOAYKTOBbIX WHHOBALWIA  WIK
NporpamMmmort OpraHM3auMOHHbIX | YMETb:

N3MeHeHUI - aHanusMpoBaTb CcoLManbHO-3HauYMMble MNpPobremMbl M NpoLEeCcCl,
CYLLECTBEHHbIE ANsi NPOEKTa;

- dopmupoBaTb NPOEKTHbIE KOMaHAbl, paboTaTb B KOMMEKTUBE;

- COCTaBnATb YCTaB NPOEKTa;

- oueHmBaTb 3hPEKTMBHOCTb NPOEKTA.

BrageTb:

- HaBblkaMu Mpe3eHTaLun NPoeKTa;

- HaBblkaMu HOPMUPOBAHUS MEpPapPXMYEcKo CTPYKTYpbl pabor,
MaTpuLbl OTBETCTBEHHOCTU, MaTpULibl KOMMYHMKaLWIA;

- HaBblkaMW COCTaBII€HUS] CETEBbLIX rpacdhmKkoB, AvarpaMmmbl aHTa u
pacnucaHusi MPOEKTOB.

MK-19 | BnageHwne HaBblkaMW | 3HaTb:
KoopAanHaumm CYWHOCTb M COAEpPXaHWe MOHATMM CuUCTema, CTPYKTypa, MNpOEKT,
npeanpuH1UMaTenbCKon NMPOEKTHOE yMnpaBrieHWe, CTPYKTYpbl U MNPOLIECChI  MPOEKTHOrO
[esaTenbHOCTH B uensx | ynpaBneHus, NPUHLMMNbI MPOEKTHOTO MbILLMEHUS.
obecneyeHnss cornacoBaHHOCTU
BbIMNONMHEHUS Ou3Hec-nnaHa | ymeTb:
BCEMW Y4ACTHUKAMMU - dopmupoBaTb NPOEKTHbIE KOMaHAbI, paboTaTb B KOIIEKTUBE;

- COCTaBnATb YyCTaB NpPOEeKTa.

BrageTh:

- HaBblkaMW NMpe3eHTaLun NPoekKTa;

- HaBblkaMW HOPMUPOBAHUSI MEepapXMYecko CTPYKTypbl pabor,
MaTpuLbl OTBETCTBEHHOCTU, MaTpULLbl KOMMYHUKaLWIA;

- HaBblkaMW COCTaBIIeHUsI CETEBbLIX rpaduKoB, AvarpamMmbl FaHTa u
pacnucaHusi MPOEKTOB.

12. O6bemM gucumUniuHbI B 3a4eTHbIX eanHuuax/yac— 3 /108.




CDopma HpOME)KyTO‘IHOﬁ aTTecTauun. 3a4erT.

13. Buabl yue6HOM paboThbl

Bua yyebHol pabothbl

TpyaoemMKoCTb

Bcero Mo kypcam

7 ceMecTp

AyaNTOPHbIE 3aHATUS

36 36

B TOM 4Ynucne: nekuynn

18 18

npakTn4eckmne

18 18

nabopaTtopHble

CamocTosaTenbHas pa60Ta

54 54

dopma NpoMeEXyTOYHON aTTecTaumm

(3aveT)

0 0

WNToro:

108 108

13.1. CopepxxaHne AUCLMUMNIUHLI

n/n

HanmeHoBaHve pasgena
OUCLUNMNHbI

CogaepxaHue pasgena ancunninHbl

1. Nekuun

1.1

BBeneHwve B ynpasneHue
npoekTamm

MHoroobpasne npoekToB: UCTOpUS U COBPEMEHHOCTb. OCHOBHbIE
KnaccudmKaLMoHHble Npu3HakM npoektoB. OnpeaeneHve npoekTa.
AcnekTbl NpoeKTa: CPoKM, BIOXKET N KavyecTBO pesynbraTta. YeTbipe
dYHKUMKN yripaBneHnst NPoeKkToM. XKU3HEHHbIN LMK NpoeKTa.

1.2

OueHka n BbIOOp NpoekTa

Mpobnewmsl, BO3HMKatoLme npwm BblOOpE npoekTa:
HeonpeaeneHHoCTb W PUCK. YMpaBreHne puckamu npoekTa.
KauecTBeHHble kpuTepum Bbibopa npoekta. KonnyecTBeHHble
KpuTepumn Bolbopa npoekTa

1.3

PaspaboTtka opraHmM3aLMoHHOM
CTPYKTYpbl NpoeKTa

MpusHakn opraHuM3aumn. Pasnuune Mexagy MNPOEKTHbIMA 1
OpraHM3aLMOoHHbIMM  CTPYKTYpamu. Tunbl OpraHu3auun MNpoeKToB:
WHTErpUpoBaHHas CTPYKTypa, He3aBUCKHMas CTPYKTypa M MaTpudHas
CTpykTypa. MNpeumyliectsa U HegocTaTkM STUX CTPYKTYp, Hambornee
yactble cdepbl KX npumeHeHusi. Cneuudpukaums  npoekTa.
[omkHOCTHbIE WHCTPYKLUUN. Mpadmk P YHKLMOHANbHbLIX
obsizaHHocTen. Cmeta u  OGrogxer. KoHTponb 3a BHECEHMEM
N3MEHEHNI B NPOEKT.

2. MNpakTu4yeckue 3aHATUA

21

[naHMpoBaHue npoekTa

AKTyanbHOCTb MnaHvpoBaHusi. OnpegeneHve nnaHa. Hadano
NiaHMpPOBaHWA: MepedeHb OEWCTBUMIA M UX B3aMmocBsasb. CeTeBoe
nnaHMpoBaHMeE: COCTaBEHNE CETEBOro rpadpa npoekTa, BbisIBNEHWE
KPUTMYECKOTO MYTWU U PE3epPBOB BPEMEHW BbIMOSIHEHWUS OTAENbHbIX
paboTt npoekta. KaneHgapHoe nnaHupoBaHMe MPOEKTOB (rpadoukm
laHTa). BeposaTHOCTHasi oOueHka BPEMEHWU BbIMOSMIHEHWUS MNPOEKTa.
OnTMm3auus Mo Kputepuio «3aTpaTtbl-Bpemsi».  [porpaMmbl
NnaHMpoBaHUS .

2.2

KavecTtBa agpdpekTnBHoOro
PYyKOBOAUTENS NPOEKTa

YTo 3HaunT «ynpaBnsaTby. Pasnuuns mexay ynpasreHnem pyTUHHON
M MPOEKTHOW AeaTenbHOCTblo. YTO [JormkeH ymeTb W 3HaTb
pykoBogutenb npoekta. Kak pykoBoguTenu MpOEKTOB BAMSAIOT Ha
MOAYMHEHHbIX. JdPdEKTUBHAA KOMMYHUKaLMA C MNOAYUHEHHBIMM.
HaBblkn 3(PEKTUBHOINO peLleHnUss KOHMNUKTOB Mexay uyneHamu
KoMaHabl. OpdekTMBHaAs MOTUBALMSA NOAYNHEHHDIX.

2.3

MpyHUMNBI yNpaBneHust
komaHaamu, paboTarowmnmm
Hag NPOeKTOM

MPWYMHbI  MONYNAPHOCTM  KOMaHAHOrO MpuHUMNa paboTbl B
coBpemMeHHOM 6Ou3Hece. YTo npeactaBnAeT coboit  komaHaa.
MoTpebHOCTb B KOMaHAHbIX WUrpokax.. [MpuUHLMNLI OpraHu3aLum
KOMaHbl: LieneycTpeMiieHHOCTb, CMNiOYeHHOCTb, OTBETCTBEHHOCTD.
KayecTBa xopoliero komaHaHoro urpoka. Ycras komaHasl. CosnaHue
komaHabl. KoMmaHabl, paboTalolume Hag NpoekTamMu.




2.4 YI'IpaBJ'IeHVIe orooxeToM BrogxeT kak MHCTPYMEHT YyrnpaBlieHUA MPOEKTOM. Buabl 3aTpaT Ha
npoeKkTa peann3aunio npoekTa. MoaTanHas oueHka OrogxeTa npoekTta B
npouecce ero noaroToBKW. McxogHble gaHHble Onst OLEHKN npoekKTa.
MeToabl oueHkn «CBEpXy BHU3» U «CHWU3Y BBEPX». Pacxoabl no
KanutalribHbIM 1 TEeKyLWUM onepaunam. Korga NporHo3 pacxonos
npespallaeTcd B MnjiaH pacxogos.

25 Y4eT 1 KOHTpOrnb xoaa BaxHOCTb yyeTa W KOHTpons npoekta. 3ayem HyXHbl NPOBEPKU:
peanusauuu npoekTa naccuBHble U akTMBHble AaHHble. [1naHupoBaHWe y4veTa npoekTa.
MoaTanHbIn yyeT pesynstaToB. MeTod AONyCTUMBIX rpaHuy. AHanmns
TOBapHbIX 3anacoB. Y4yeT MmeTogoM S-obpasHon KpuBon. MeTog
npubaBoyHon cTommocTn. OTYeTbl O pe3ynbTatax MPOBEPOK W
opraHu3aumsa pabounx coBellaHuii. BbipaboTka KOpPEKTUPYHOLLNX

BO3[ENCTBUNA.
2.6 PelweHune npobnem, cBasaHHbIX | [pobnema HegocTatka WHOPMaUMM MpPU  NPUHATUN  PELLEHW.
C OCYLLeCTBMNEHMEM MPOeKTa. PelieHne o Tom, KOrga M Kak HY>XHO pellaTb AaHHyl npobnemy.
3aBepLueHne npoekTa Jlorvka v nHTYMUUS B pelleHun npobnem. MeTtoa ueneson rpynnebil.

MeTtop aHanusa cun. Quarpamma Nwukaeel. MapeTto-aHanua. MeTtog
COBOKYMHOW  CyMMbl.  ®yHKUMA  pyKOBOOMTENS  MpoOeKkTa Ha
3aBepwatowiemMm artane. [llpouecc 3aBepleHus npoekta. Pocnyck
KOMaHabl, paboTaBwen Hag npoektoM. 3akpbiTve 6aHka AaHHbIX
npoekta. 3aBepweHne paboT. 3aBeplialwan npoBepka U
nogseneHne ntoros npoekta. CoxpaHeHne matepuanoB, UMELLNX
OTHOLLIEHME K NpoekTy. [NocTnpoekTHas oueHka.

13.2. Tembl (pasaenbl) AUCLUUNIIUHBI U BUAbI 3aHATUN

Bugbl 3aHsaTMI (4acoB)

Ne HanmeHoBaHue pasgena
Mpaktnyec | JlabopatopH [CamocTtositen
n/n OVCUUNSIINHBI Jlekuun Bcero
Kne ble bHasi paboTa
1. | BBegeHve B ynpaBneHne npoekTamm 2 4 4 10
2. | OueHka 1 BbIGOp npoekTa 2 4 6 12
PaspaboTka opraHmM3aLMoOHHOM
3 2 4
CTPYKTYpbI NpoeKTa 8 14
4, | MNnaHnpoBaHue npoekTa 2 4 6 12
5 KauectBa achbheKkTnBHOro 5 4

pykoBOAUTENS MpoeKTa 8 14

MpUHUMMbLI yNpaBneHns KoMaHaamu,

6. 2 4
paboTalLwmMMn Hag NPOEKTOM 12
7. | YnpaeneHue 60gXeTom npoekTa 2 4 6 12
Y4eT 1 KOHTPOnb Xo4a peanusaumm
8. 2 4
npoekTa 4 10
PelwweHne npobnem, cBA3aHHbIX C
9. | ocywlecTBNeHneM npoekTa. 2 4
3aBepLLeHne NpoekTa 6 12
3avet
WToro 18 36 108

14. MeTogn4yeckune ykasaHmMa Ans odoyvarowmxcsa no 0CBOEHUIO AUCLUMIIUHDI

OCHOBHOE BHMMaHuMe nNpu KU3y4eHUM Kypca crenyet yaensaTb CUCTeMam nokasaTenen wu
BO3MOXHOCTSAM WX WHTEprnpeTauuu, MpPOEKTHOMY WHCTPYMEHTapUIO, MOUCKY W aHanuay
nHdopMaLun.

15. lNepeyeHb OCHOBHOMW W [ONONIHUTENLHOW nUTepaTypbl, PECYpPCOB WHTEpPHeT,

Heob6XoAMMbIX ANsi OCBOEHUSI AUCLUMNIIUHDI
a) ocHoBHas nuTeparypa:

Ne n/n NcTo4vHnK
YnpaeneHne npoektamm : y4ebHMK 1 NPaKTUKyM AN akagemudeckoro GakanaspuaTta : [y4eOHuK
1 Ons CTyd. By30B, 00y4Y. MO 9KOH. HanpaeneHuam u cneumansHoctam] / A.W. Banawos [v gp.] ;
Hau. nccnen. yH-T "Biicwiasn wkona akoHoMmukn" ; C.-lNetepb. roc. 3KOH. yH-T ; nog obul. peg.




E.M. Porosori .— Mocksa : FOpaiit, 2017 .— 383 ¢
KyueHko, W.E. MpoekTHbIN MeHeaXMeHT : y4ebHoe nocobue / W.E. KyueHko .— OpeHbypr : OIY,
2017 .— 266 c. .— (http://biblioclub.ru/index.php?page=book_red&id=485472).

0) AononHuTenbHaa nuTepaTypa:

Ne n/n McToYHMK

3 Oemapko T.Deadline. PomaH 06 ynpasneHun npoektamun [/ T.[Jemapko — lNep. ¢ aHrm. — M.:
MA®, 2015. — 412 c.

CasepneHg [x. Scrum PeBonouMoHHbIN MeToq ynpasneHusa npoektamu/ [x.CasepneHg —
Mep.c aHrn.— M.: MU®, 2016. — 312 c.

CoonatTa A.1O. YnpaBneHue npoekTamun B KOMMaHuy : METOA0S0MMs, TEXHONOM MK, npakTuka /

5 A.10. CoonaTta . — MockBa : MocKkoBCKMIN PMHaHCOBO-MPOMBILLNEHHbIA YHUBEPCUTET
«CuHeprusy», 2012 . — 816 c. — (http://biblioclub.ru/index.php?page=book&id=252963).
MaTiowok B.M. Ynpasnenue npoektamu / B.M. MaTiowok ; Bypyakosa M. A. ; IlasaHiok U. B. ;
6 MaTiowo C. B. ; CmapxeBckun . A. — Mocksa : Poccuiicknin yHuBepcuteT Apy»0Obl HapoaoB.,
2010. — 556 c. — (http://biblioclub.ru/index.php?page=book&id=116106).

Tpoukuin M. YnpaeneHue npoektamu / M. Tpoukun ; 'pyya B. ; OroHek K. — Mocksa : ®uHaHChI
n ctatuctuka, 2011. — 302 c. — (http://biblioclub.ru/index.php?page=book&id=86093).

4

B)MHJ)OPMaLMOHHbIE 3NEKTPOHHO-06pa3oBaTenbHbIe pecypcbl (ouumansHbie pecypchl MHTEPHET):

Ne n/n Pecypc

8 OCHOBBbI yripaBneHusa npoektamu: [AneKTpoHHbIN pecypc] http://www.spiderproject.ru
9 http://www.microsoftproject.ru/articles.phtml?aid=40

10 http://www.sovnet.ru

11 http://www.pmexpert.ru

12 http://pm.hse.ru/research

13 http://rb.ru

14 http://vc.ru

15 Http://secretmag.ru

16. MNMepeyeHb y4eOHO-MeTOANYECKOrO ob6ecneyeHns Ans CaMoCTOATEeNIbHOW paboThbl

Ne n/n NcTouHmK
Pa6oe B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopaTtusHas cuctema yrnpaBneHve npoeKkTamu. -
(http://mww.microsoftproject.ru/articles.phtml?aid=40).

17. WHdoOpMaUMOHHbLIE TEeXHONOrMu, Ucnosnb3yemMble AnNs peanu3auum  y4yeOHoM
AUCLUMUNMUHBLI, BKNOYasa nporpaMmMmHoe obGecneyeHne U MHGOPMaLMOHHO-CNpPaBOYHbIe
cucteMbl: obopyaoBaHue, NpefocTaBnslollee TexXHUYeckue BO3MOXHOCTM ANA npocmoTpa
KOMMbIOTEPHbIX NPe3eHTauunm.

18. MaTepunanbHO-TeXHUYECKOEe obecneyvyeHMe AUCLUNIIUHDI:

cneunanuanpoBaHHaa Mebenb, NPOEKTop, 3KpaH AN MPOEKTopa HAaCTEHHbIN, KOMMbIOTEP,
umdpoBass ayamo nnatopma, TeneBu30opbl, KOMMMEKT aKTMBHbIX [POMKOrOBOPUTENEN,
MUKPOGOOH NPOBOLAHON

19. ®oHA OLEHOYHbIX CPEeaAcTB:

19.1. MNepeyeHb KOMNETEHLMI C YKa3zaHueM 3TanoB hopMupoBaHUus u
nfaHupyeMbIX pe3yfibTaTtoB 00y4YyeHus

Kog un MnaHupyemble pe3ynbTaTbl 06y4eHus Otanbl
coepxaHue (nokasaTenu AOCTUXEHUST 3a0aHHOIO YPOBHS hopmrpoBaHus ®0C
KOMMeTeHLn OCBOEHUS KOMNETEHLMM NOCPECTBOM KOMMEeTeHLMN (cpencTaa
(vnn ee yactn) POPMNPOBAHUSA 3HAHWIA, YMEHWUIA, HABBIKOB) (pasgenbl (Tembl) OLEHMBaHKS)

AVCUMNIVHBI UK
MOAYNSA U UX
HaVMeHOBaHMe)




IMK-6

3HaThb:

CYLLHOCTb U coaepXaHue MOHSTUIA cucTema,
CTPYKTypa, MPOEKT, NPOEKTHoe ynpaBreHue,
CTPYKTYpbI " npoLecchi NPOEKTHOro
ynpaBneHus, NPUHLMNbI NPOEKTHOro
MbILLITEHNS.

Pa3pensl 1-9

MpakTnyeckne
3apaHus

YMmeTb:

- aHanusupoBaTb  CcouManbHO-3HAYUMbIE
NpoGnemMbl 1 NPOLECCHI, CyLLECTBEHHbIE OIS
NpoekTa;

- dopmupoBaTb MNPOEKTHble  KOMaHAbl,
paboTaTb B KONIEKTMBE;

- COCTaBnATb yCTaB NPOEKTa;

- oueHuBaTb 3PEKTUBHOCTL NPOEKTA.

Paspensl 1-9

MpakTnyeckue
3agaHus

BnapeTsb:

- HaBblkamMu Npe3eHTauun NpoeKTa;

- HaBblkamu dopmMumpoBaHus
nepapxmM4eckon CTPYKTypbl paboT, maTpuubl
OTBETCTBEHHOCTU, MaTpULbl KOMMYHUKALNIA;
HaBblKaMW COCTaBIEHMSI CETEBbLIX rPadinKoB,
anarpammbl aHTa 1 pacnucaHus NPoeKToB.

Paspenbl 1-9

MpakTnyeckue
3agaHus

MK-19

3HaTb:

CYLLIHOCTb W copepaHue MOHSTUIA cucTema,
CTPYKTYpa, NPOEKT, NPOEKTHOEe ynpaBrieHune,
CTPYKTYpbI " npovecchl NPOEKTHOro
ynpaeneHus, NPUHUMMbI NPOEKTHOro
MbILLIEHNS.

Paspenbl 1-9

MpakTnyeckue
3agaHus

YMeThb:

- dopmupoBaTb MNPOEKTHbIE  KOMaHAbl,
paboTaTb B KONMNEKTMBE;

- COCTaBNSATb YCTaB NpoeKTa.

Paspenbl 1-9

MpakTnyeckne
3agaHus

Bnagetsb:

- HaBblKaMMW Npe3eHTauum NpPoekKTa;

- HaBblkamu dhopmMupoBaHus
nepapxnu4eckom CTPyKTypbl paboT, mMaTpuubl
OTBETCTBEHHOCTW, MAaTPULIbl KOMMYHUKALWIA;
HaBblkaMW COCTaBMEHWUsI CETEBbIX rpadouKoB,
anarpammbl FaHTa 1 pacnucaHns NPOEKTOB.

Paspenbl 1-9

MpakTnyeckme
3agaHus

MpomexyTo4yHas aTrecTaums KM

19.2 OnncaHne KpuTepueB M WKanbl OLEHMBAHUA KOMNeTeHUUN (pe3ynbTaToB OOy4YeHuA) npu
NpPOMeXyTO4YHOM aTTecTaumm

[nsa oueHnBaHMs pesynbTaToB 00y4YeHMst Ha 3a4eTe UCMOoNb3YTCA crieayoLwme nokasaTenu:
1) 3HaHME TeopPEeTUKO-MEeTOA0SIONMYECKNX OCHOB YNpaBrieHNsa NpoekTamu ;
2) yMEHMe aHanuanpoBaThb NPaKTUYECKNEe CUTyaLnu;
3) NPUMEHSATbL TeOpEeTUYECKME 3HAHNSA AN PELLeHUS NPaKTUYECKNX 3aaay;
4) ymeHune genatb BbiBOAbI 1 0600LLEHNS.

[ns oueHMBaHUS pe3ynbTaToB 06y4YeHUs Ha 3a4eTe UCMOoNb3yeTcs — 3a4TEHO, HE 3a4TEHO

CooTHOLLEHWNe nokasaTenemn, KpUTEPUEB U LLKambl OLLEHNBaHNS pe3ynbTaToB 0byYeHus:

YpoBeHb
o cdopmmpoBaH
Kputepun oLeHnBaHNS KOMMNETEHLIMI HOCTH LWkana oueHok
KOMMeTeHUUNn
3HaHNe TEOpPETMKO-METOLONOMMYECKNX OCHOB YNPaBIEHUS NMPOEKTaMu, -
Bobicokui 3auteHo
YMEHVE aHann3MpoBaTb NPaKTUYECKNE CUTyaLMK, OLEHMBATb pasHble 0BEHb
TOYKM 3peHnst No npobremam AUCUMMNWHLI, u3naratb COOCTBEHHOE yp




MHEeHUe, AaBaTb pekoMmeHaaunn.

OTcyTCTBVIe 3HaHWUN TEOPETUKO-MEeTOL0J10NM4YECKNX OCHOB ynpaBJieHUA
npoeKkTamu, HecrnocobHoOCTb aHannM3npoBaTtb NpakTn4eckme cutyauun,
oueHmBaTb pa3Hbleé TOYKM 3peHuda Mo r|p06nemaM ANCUUMNTTNHBI,
nsnaratb COOCTBEHHOE MHEHWE, AaBaTb pekomMmeHgauun.

Hwuskuin
YpOBEHb

He 3ayTteHo

19.3 TunoBble KOHTPOJIbHbIE 3aAdaHuUA WM UMHbLIE MaTepuanbl, HeOGXOAI/IMbIe AnA OUEeHKH

3HaHWW, YMEHUNU, HaBbIKOB U (MNKU) onbiTa AEATENbHOCTH,

XapakTepusylwme 3Tanbl

(*)OpMVIpOBaHI/IH KOMMeTeHUMn B npouecce ocBoeHus 06pasoBaTean017| nporpamMmmbi

19.3.1 MNepeyeHb BONPOCOB K 3a4eTy:

CoBpemMeHHble TeHOEHLMM B YNIPaBeHUN
MHcTpyMeHThl : 6 curma n New Product Development

Knaccudmkaums npoektoB. PakTopbl ycnexa NpoeKkTos
MprMepb! ycnewHbIX NPOeKToB

Cneumnduka NpOEKTHOro ynpasneHus npoekramm
KntoyeBble acnekTbl MPOEKTHOrO ynpasreHns

®yHKUMN NPOEKTHOro ynpasBneHus

©CoNOO~LWNE

MpodeccmoHaneHble TpeboBaHus. MNprHLMNbLI TpaHCpodeccnoHanmama

10. MNocTaHoBKa uenen npoekTa, UHCTPYMEHTbI (POPMUPOBaHUS Lenen.

11. Crenkxongepbl NpoekTa.

12. CopepxaHue yctaBa npoekta. OcobeHHOCTM 1 cneundumka yctaBa NnpoekTa

CyLLl,HOCTb N coaepXaHme NoHATUA NMPOEKT. YHUKanNbHOCTb 1 TPAaONMUMNOHHOCTb NMpPOEKTa.

13. IHcTpyMmeHTbI pa3paboTkm nnaHa ynpaeneHus npoektom (SWOT, PEST, matpuua BKIT, matpuua

AHcodda, meToa Jenbdn)
14. MNpoueccol ynpaBneHns npoekTom

15. CtpykTypa npoekTta. [lekomnosnums. Mlepapxmyeckas CTpyktypa pabot
16. MpuHUUNBI N MeToAbl NMOCTPOEHUS NEPaAPXMYECKON CTPYKTYpbI paboT

17.T1naH ynpaBneHust NPOeKTOM, CTPYKTYpa U cogepxaHue.
18. CBepxHoBas 3koHOMMKA. CMbICIbl U TEHAEHLMMN.

19. Mpumep onncaHna cogepXaHus NpoekTa.

20. NMpumMepbl UHTErpaLnmn BbICOKOro YPOBHS

21. IMpuHUMNbI NPOEKTHOrO MbILLSIEHNS

22. OcobeHHOCTM 3aBepLUEeHNs NpoeKkTa

23. CTpPYKTYpHbIE XapaKTEPUCTUKN NPOEKTa

24. Npouecckl npoekta no ctaHaapTy PMBoK, npenmyLlectsa 1 HegocTaTkn

25. Anroputm cocTtaeneHus GiogxkeTa npoekTa

26. YnpaBreHne puckamu npoekra

27.YnpaeneHne coumanbHbIMU NpoekTaMmm

28. dangpanauHr

29. YnpaeneHne KoMMyHukaunamu. MaTtpuua KoMMyHUKaLnmn

30. Mpe3eHTauus NpoekTa: krnoyeBble TpeboBaHMs, NPUHLMMNLI BU3yanu3auum naen.

19.3.2 NMepeyeHb NpPaKTU4YECKNX 3aJaHUN

MpakTnyeckoe 3agaHme Ne1

CocTaBuTb Mo WAabGMoHy nnaH NpoekTa Co34aHus SA3bIKOBOW LIKOSbl « MynbTUMHIBO» Anst AeTel OT

5 po 15 ner.

MpakTnyeckoe 3agaHne Ne2

CocTaBuTb MepapxmMyeckyto CTpyKTypy paboT u paccuntatb OlomkeT ans

«3unHanabl 1 Bacunusi» , coctaBuTb pacrnmcaHve npoekTa

npoekta cBaabba

19.4. MeToanyeckme maTtepuanbl, onpegensiowme npoueaypbl OLUEeHMBAHUA 3HAHUW, YMEHUN,
HaBbIKOB U (UN1X) ONbiTa AEATENIbHOCTU, XapaKTepM3yHLWMX 3Tanbl POpMMPOBaAHUA KOMNETEHLUN



OueHka 3HaHW, YMEHWUA M HaBbLIKOB, XapakTepusylollas aTanbl (OPMUPOBAHMS KOMMETEHUUIA B
pamMKax U3y4yeHus AMCUMMINHBI OCYLLECTBSIETCS B XOA€e TEKYLLEN U MPOMEXKYTOYHON aTTecTauui.

Tekywas aTTectauusi npoBoamuTcsl B cOoOTBETCTBUM C [lonoxeHvem O Tekyllen aTtTectaumu
obyvalowmxcss nNo  nporpaMmMaM  Bbicllero o6pasoBaHuMsi  BOpOHEXCKOro  rocygapCTBEHHOrO
yHMBepcuTeTa. Tekyllasa aTttectaumsi npoBoAUTCA B (DOPME BbIMOMHEHUS] MPAKTUYECKUMX 3afaHui.
KpuTepun oLieHBaHNA NpMBeOeHb! BbiLLe.

MpomMexyToyHas aTTecTauusi NpoBoaAUTCA B COOTBETCTBUM C [MONOXEHMEM O MPOMEXYTOYHOM
aTTecTauumn oby4atoLwmxcs no nporpaMmMam BbicLLEro 06pasoBaHus.

KoHTponbHO-u3MepuTenbHble MaTepuanbl MPOMEXYTOYHOM aTTecTauuMn BKMYawT B cebs
TeopeTn4eckme BOnpocChl, MO3BONSIOLMNE OLEHUTb YPOBEHb MOMNYYEHHbIX 3HAHWIA.

Mpy OLUEHMBaAHMM UCMONb3YOTCS Ka4eCTBEHHbIE LLUKanbl OLEeHOK. KpuTtepumn oLeHnBaHus npmueeneH.l
BbILLE.



NIUCT COrMACOBAHUN

PABOYAA MPOrPAMMA YYEBHOW ONCUMMNNNHDI

HanpasneHnue 38.03.02 «MeHegKMEHT»

OucumnnuHa b1.B.10 YnpasneHue npoektamu
Mpodunb nogrotoBkn MeHeoKMEHT opraHusaumm
dopma 0byyeHunsa ovHas

YyebHbin rog 2022 / 2023

OTBETCTBEHHbIV UCNOMHUTESb
3aB. kadeapon SKOHOMUKN
W ynpasrieHnsa opraHusayusamm HO.U. TpeweBckui .20

NcnonHutenu

A.3.H., AOLEHT
Kadeapbl DKOHOMUKMK

W ynpasrieHns opraHmsaumnamm M.B. TabayHnkosa . 20
COIrNMACOBAHO

Kypatop OOIl

Nno HanpasfeHuo/cneLmansHOCTU O.N. Tpewesckun . 20
HauyanbHuk otgena obecnyxumeaHmnsa 3HB E.B.Bonwesa . 20

Mporpamma pekomeHgoBaHa HMC akoHomu4deckoro dakynbteta npotokon Ne5 ot 16.05.2019



